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Basic details about the Quality Circle
	School:
	

	Date of Quality Circle:
	

	Participants of the Quality Circle:
	

	Programme director
	

	Names of lecturers
	

	Number of students
	

	If applicable: other participants
	

	Date of Teaching Report: 
	

	Date of deliberation in the Study Commission:
	

	Date of deliberation in the Faculty Council:
	


[bookmark: _Ref358711449]Progress report on the implementation of the measures documented in the last Teaching Report
	Measures agreed upon in the last Teaching Report. (Academic year XYZ)
	Status of implementation and observed effect of the measures
	Follow-up necessary?[footnoteRef:2] (Yes/No) [2:  A follow-up is not necessary if the measure has already been successfully implemented or applied.] 


	Example A: Creation of additional modules in the subject areas x and y to ensure more options for students in the 4th and 5th semester.
	A working group developed several new modules, which have been discussed in the study commission. A corresponding modification of the DRA will be decided on in January 2014.
	No

	Example B: Reduce workload in the modules X and Y. Working group of Module coordinator will develop possible solutions.
	The working group has not yet been able to meet due to changes in staffing. The workload has consequently not been reduced yet.
	Yes

	
	
	

	
	
	

	
	
	


Minutes of the Quality Circle
…
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Measures to further development of the study programme

	Background/Context 
	Measure
	Responsibility
	Schedule

	Example C: No connection to practical application in the first semesters (cf. minutes in Section 3).
	Research will be conducted into the inclusion of practical application in comparable study programmes at other universities. The results will be discussed within the programme and presented to the study commission.
	QMR faculty XY
	Until the end of April 2017

	Example D: Measure to reduce examination burden introduced in the last report has not yet been implemented (cf. Section 2).
	The newly appointed Module coordinator is expected to discuss the possibility of reducing exams with the people teaching within the module. Subsequently, the suggestions will be presented in the study commission.
	Module coordinator of the modules X and Y
	Until the end of February 2017

	…
	
	
	

	
	
	
	


Measures / Suggestions at the School Level
	Background/Context
	Suggested Measure

	Example E: The module XY is redundant for students that have trained as bank clerks (cf. minutes in Section 3).
	Check if the general examination regulation can be amended to include provisions about the acknowledgement of professional skills into study programmes.

	…
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